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Share knowledge and experience.

For our world.

For the future.

Profile
Name JAPAN INTERNATIONAL COOPERATION CENTER (JICE)
President Sachiko Yamano

Establishment and history

Established on March 25, 1977,

as the International Cooperation Service Center,

it was renamed as the Japan International Cooperation Center
on February 1, 1993.

Objectives Contributing to the development of the global society through
activities pertaining to strengthening mutually beneficial
relationships between Japan and other nations

Network -Headquarters (Tokyo)

-Branch Office: Hokkaido (Sapporo), Tohoku (Sendai),
Chubu (Nagoya), Kansai (Osaka), Kyushu (Kitakyushu)
-Project Office: United Arab Emirates, Uzbekistan, Cambodia,
Kyrgyz, Tajikistan, China, Bangladesh, Philippines, Viet Nam,
Myanmar, Mongolia, Laos, Nepal

Fixed assets

¥ 1 billion

Operating budget

¥ 7.8 billion (F.Y.2015)

Number of staff

317 (As of February 2017)

Number of coordinator

1092 (31 languages) (As of January 2017)

Number of Japanese language instructor

505 (As of January 2017)

Main activities

-International Training Programs

-Overseas Student Programs

-International Exchange Programs

-Social Integration

-Interpretation Services

-Japanese Language Courses

-Support for Technical Cooperation Projects
-Support for Development Education

What is “Hatsune Miku”?

http://piapro.net

Hatsune Miku is music software developed by Crypton Future Media, INC., and it enables
anyone to make the computer sing by entering lyrics and melodies. As a massive number of
users created music using the software and posted their works on the Internet, Hatsune
Miku quickly evolved into a cultural phenomenon. Moreover, Hatsune Miku has gained much
attention as a character, involved in many fields such as merchandising and live
performance as a virtual singer. Now her popularity has spread across the globe.
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HATSUNE MIKU

¢ Kagamine Rin, Kagamine Len, Megurine Luka, MEIKO and KAITO are also virtual singers
developed by Crypton Future Media, INC.
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Looking Back on Forty Years of

Mutual Learning and Encouragement

Sachiko Yamano

President of Japan International Cooperation Center (JICE)

To all students and youth, participating in
our exchange and training programs, I wish
you a sincere welcome to Japan. The Japan
International Cooperation Center (JICE)
marked the 40th anniversary on March 25,
2017.

In commemoration of the anniversary, we
are happy to publish this booklet aiming
to be read by all of you who visit and stay

in Japan.
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JICE was established in 1977 in order to
undertake Japan’s Official Development
Assistance (ODA) services through providing
assistance to participants and lecturers at
the field in cooperation with Tokyo
International Coordination Service Co., Ltd
(TICS). JICE has been implementing
Japan’s ODA technical cooperation for 40
years in tandem with MOFA and JICA
through implementing technical training
courses provided by JICA for overseas
participants from Asia, Middle East, South
America, Africa, Indian Ocean countries,
and so forth. The training coordinators of
JICE, who covered over 25 languages,
diligently completed their services. Also in
JICA’s overseas projects, they worked as
project experts by coordinating diversified
cultures and supporting respective foreign
languages. To date, JICA has received around
516,000 training participants in Japan, and
dispatched around 126,000 experts to the
world. Thus JICA and JICE have run as
two wheels of Japan’s human resource

development for about 35 years since 1977.

Through working with JICA and MOFA, we
would like to further expand and deepen
activities, with the utilization of experience
and knowhow obtained youth exchange and

scholarship programs for next generation.

Regarding youth exchange, we manage
various programs for approximately 8,000
students and young professionals from abroad
annually, with the purpose of promoting
them to further understand each other’s
countries as we believe the best way to do
this is by visiting the country and getting

hands-on experience.

We are impressed when we talk with
participants of the training and government
officials participating in graduate programs.
They have keen interests not only in their
expertise, but also in the fundamental mindset
and ethics of Japanese people, which have
been cultivated through influence from
various cultures and thoughts from abroad.

For instance, Japanese way of management
and work ethics at corporations, ministries,
educational institutions, hospitals etc., are
some of the most discussed themes by
overseas participants and internship students.
A graduate student told us that he was
touched to hear his Japanese classmates
often say that they had been told time after
time by their parents, relatives and teachers

that they could decide their own future as

long as they did not become troublesome or
cause inconvenience to others. Japanese have
been taught since childhood not to do things
that others may dislike and /or consider as
nuisance. After meeting with a number of
ordinary Japanese who are distinguished and
respectable, the graduate student realized
that ordinary people’s insight, mindset and

ethics were admirable.

Although it is controversial whether such
altruistic culture may be suitable in the
current times, it is still regarded as the

virtue of the Japanese.

While in Japan, you will encounter situations
of selflessness and concession more often
than that of assertion in their daily lives.

We are sure that global economic competition
with constant innovation can co-exist with a

society rich in philosophy and ethics.

In this global socio-economic society with
constant innovation and competition, we
believe that it is possible to maintain an
affluent society which respects philosophy
and ethics.

Let us aim to shape such a coexisting society

together.
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1977»2017
Historical Overview

Founded in 1979 as a non-profit foundation with the mission to bring Japan

closer to the world, the Japan International Cooperation Center (JICE) marked
its 40th anniversary this year. For the past years we have dedicated to help
people gain understanding, acquire knowledge, and develop skills necessary for
developing individual, institutional and national capacity by bringing in
technologies, knowledge and experience from across public and private
sectors in Japan. We have managed a wide range of international programs
including scholarships, participant training, cultural exchange, settlement
and multiculturalism service and support for overseas development projects.
Looking forward, we will be committed to help people learn from and
understand each other and create a prosperous and harmonies world built on 40
years of experience and our broad networks both in Japan and abroad.

| Participant training program starting in 1977

Engaged in the management and coordination of participant
training courses implemented by JICA with the purpose of
transferring expertise and skills necessary for nation building of
“ ) I the developing countries. Our training coordinators played a

Founded as “Non-profit Foundation” named pivotal role in interpreting and facilitating lectures, site visits,
1 9 7 7 “International Cooperation Service Center” practical training and discussion. We also conducted Japanese

language courses for the overseas participants and developed

on March 25, 1977

The shaded area illustrates
countries and regions we have been
working with in the past 40 years.

Y
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| Scholarship management service starting in 1999

Since the launch of Japanese Grant Aid for Human Resource Development

9 8 7 ./ Renamed to “Japan International

1997 @

2007
®

2017

4 | JICE

specialized curriculum for them.

Cooperation Center”
on February 1, 1993

on April 1, 2013

L

Participant training program

JICE provides management support for international training
programs in diverse sectors in response to the complex
global challenges. JICE assists in designing training courses,
managing their progress, arranging interpretation and other
support services for the participants in accordance with the
clients’ requirements. JICE offers high quality learning
opportunities for the participants so that they can play
leadership roles in addressing various challenges of their
home countries drawing upon knowledge, experience and
technologies from all sectors of Japan.

Note: All data and descriptions are as of March 25, 2017

Reinstated as “General Incorporated Foundation”
named “Japan International Cooperation Center”

| Youth exchange program starting in 1984

The Japan Friendship Program for the 21st Century, an
exchange program for Asian youth sponsored by the
Japanese Government, began in 1984. We were selected
from its onset as its implementing agency to arrange and
facilitate lectures for understanding Japan, site visits and
Japanese language lessons because of our experience of
coordinating and facilitating JICA’s training courses.

L

Youth exchange program

JICE aims to nurture friendship and trust
among youths in the world and to promote
international understanding through hosting
various international youth exchange
programs featuring school visits, home
stay and other opportunities of exchange
with local people in Japan.

Scholarship (JDS) in 1999, JICE has been acting as the implementing
agency for recipient governments. Services provided by JICE include
recruitment and selection of candidates, pre-departure training, support for
visa application, post-arrival orientation, monitoring and emergency support

for students while studying in Japan.

]

Scholarship management service

JICE manages various international scholarships for Asia,
Africa and the Middle East in partnership with a wide range
of universities in Japan. We provide all-inclusive service
package covering recruitment and selection of candidates,
pre-departure training, support for visa application, post-arrival
orientation, monitoring and emergency support for students
while studying in Japan by mobilizing our broad networks
both in Japan and abroad. Our aim is to help students to gain
academic degrees, to learn many things from Japan and to
contribute to the advancement of their home countries.

| Settlement and multiculturalism service starting in 2009

The economic depression resulting from the Lehman shock in September 2008
dealt a severe blow to the foreign residents living and working in Japan. To
promote employment of those residents, the Ministry of Health, Labor and
Welfare launched the Job Readiness Training Program for Foreign Residents of
Japanese Descent in 2009 and the program was later expanded to cover all
foreign residents in Japan. JICE was entrusted to support their voluntary job
seeking activities through providing Japanese language training for workplace
and necessary knowledge for employment.

J—

Settlement and multiculturalism service

JICE conducts job readiness training for foreign residents
at various places across Japan with high concentration of
foreign population. The training program is designed to
improve communication skills at workplace and to provide
knowledge about labor laws and practice as well as labor
and social welfare system in Japan. JICE also provides
related services to local government offices such as
translation of various public information materials for foreign
residents and assignment of outreach lecturers for various
seminars on multiculturalism.

JICE|5



There’s a Job That a Politician Must Do
If It Is Not Supported by Voters

By Asahiko Mihara

First of all, I would like to extend my heartfelt
congratulations on the 40th anniversary of JICE and
to express profound respect to President Sachiko
Yamano and her staff for their contribution to
Japan’s international cooperation for many years
through steady but effective services. I wish
that its services and activities will be further

strengthened in the next 40 years.

I share a sense of dedication to the international
cooperation with the staff of JICE. Thirty years
have passed since I was first elected as Member of
Parliament. During these years, I have been
engaged in international cooperation in some way
or other. I have travelled extensively to most of
the South East Asian countries, a half of Latin
American countries and 33 African countries out
of 54. Every time I travelled, I always listened to
the voices on the ground and try to learn and
think about how best we can help develop these

countries.

I am heavily inclined towards international
cooperation although it is not a popular subject
for Japanese voters because of the impressive

experience I had when I was young.

I had a chance to visit Africa in the summer of
1973 when I was studying in the North America. I
was greatly inspired my Ethiopian friend named

Alem whose home town was Asmara, the second

the capital of Eritrea. He would often talk to me
about his hometown and the local fermented bread
called “Injala”. By taking his advice that I should
go to Ethiopia, I flew to Asmara via Italy with the
mission to meet and talk to the Japan Oversea
Cooperation Volunteers (JOCV) there and to write
a course report about their activities. As I could not
meet any members of JOCV in Asmara, I asked a
young Englishman whom I met on the road to give
me a ride to Gondar where I was able to meet Mr.
T, a JOCV who gave me a lodging for a while.
Being the same age as me, Mr. T joined the
volunteer program while taking leave from his
work as a Biology teacher at a high school. He
was engaged in vaccination activity against small
pox as part of the World Health Organization
campaign. I joined his activity and traveled from

village to village.

Author speaking the Second African Business
Seminar in September 2016

The place had such a mountainous terrain that we
could not travel by bike but only on foot. Mr. T
and I walked days after days with food, tents and
sleeping bags loaded on a donkey led by a local
guide and an interpreter who could speak a little
English. From dawn till dust, we visited sparsely
located small villages to convince the villagers to
agree with the vaccination. Some of them were so
skeptical about foreigners that they didn’t. We had
a hard time. After walking over a mountain we
reached the border with Sudan.

We were so young and reckless that we didn’t care
drinking muddy water or not taking a shower for

two weeks because we had a strong sense of

Visit to three East African countries while studying
in Canada (Author pictured right end)

People-to-people understanding is fundamental for promoting international relations

mission that we must care about the health of
village people. I felt myself powerless when I saw
a mother sadly embracing a baby dying with
pockmarked face, which was a typical symptom of
small pox. I felt a strong sense of indignation over
the poverty and inequality that those village people
suffered. In retrospect, this was a starting point of
my political career. As a politician of a rich
country, I think it is imperative for me to help
improve the livelihood of people living in the
developing countries and to make this world a

peaceful place to live.

Author talking to African students of ABE Initiative, a program to train
1000 African business leaders in five years at Japanese universities and
business firms

largest city in Ethiopia at that time and currently
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Promoting Global Understanding

By Glen S. Fukushima

When [ was a college student, I participated in an
exchange program between Stanford University,
where [ was an undergraduate, and Keio University
in Tokyo. One of the Keio students on the exchange
program had also spent a year as an exchange
student at a high school in Leawood, Kansas. She
told me that when she did not speak up in class,
her American teachers and classmates inferred
from her silence that she was ignorant or had no
opinion about the topics being discussed. In reality,
she was often quite knowledgeable and had her
views, but she had been taught in her high school
in Japan to listen to her teachers and not to speak up.

During her year at the American high school, she
gradually developed the ability to speak up and
participate actively in classroom discussions. But
when she returned to her high school in Tokyo and
spoke up in class, her teachers and classmates
considered her ignorant for not realizing that she
was expected to stay silent, only listen, and not
speak up. She concluded that it is impossible to
appear intelligent by behaving in the same way in
both the United States and in Japan.

This anecdote remains in my memory because it
reveals vividly the different value Japanese and
American societies place on speaking up, being
articulate, and stating one’s views clearly, logically,
and confidently. In the U.S., an educated person is
expected to engage in discussion and debate, and a
leader is by definition an effective communicator.
Although this is gradually being recognized in
Japan, few schools or companies place priority on

8| JICE

giving speeches, making presentations, or engaging
in debate. In fact, many Japanese believe that
speaking too much reveals glibness and shallowness
and that the most important things are conveyed by
actions, not words.

Given these differences in communication styles
and the cultural norms that underlie them, how can
Japan gain understanding from, and contribute to,
the outside world? There are three ways to approach
this problem: (1) develop Japanese who are able to
communicate effectively, especially in foreign
languages, (2) develop non-Japanese who can
understand Japan, and (3) develop non-Japanese
who can understand Japan and have them explain
Japan to non-Japanese on terms that they can
understand.

Explaining Japan to the outside world is not easy.
This has certainly been my experience as a
third-generation American of Japanese ancestry
who has since my student days been engaged in
U.S.-Japan interchange—in academia, journalism,
law, government, and business. In my experience,
Japan tends to value groups and organizations,
order, stability, continuity, certainty, predictability,
precedents, conformity, uniformity, homogeneity,
hierarchy, consensus, incumbents, and avoiding
risks. The U.S., on the other hand, tends to
value individuals, change, dynamism, disruption,
turbulence, spontaneity, innovation, diversity,
heterogeneity, debate, participation, newcomers,
creative destruction, and taking risks. Bridging
these gaps is a constant and often thankless task.

But the differences between the U.S. and Japan
means that understanding them makes it easier to
understand and deal with other societies. That is, the
two societies are often on the extremes, and most
other industrialized societies fall somewhere in
between. An example is corporate governance, where
the U.S. is on one extreme in the high proportion
of outside directors on corporate boards, whereas
Japan is on the other extreme in having so few
outside directors compared to other G7 countries.
Another example is gun control, where the U.S. has
the weakest regulation of firearms among the G7
countries, and Japan has the strictest control. A third
example is immigration, where the U.S. has among
the highest rates of immigration among the G7
countries, whereas Japan has among the lowest.
Many other examples could be added.

The point is not that one set of policies or ways of
doing things is better than the other, but rather that
each has its advantages and disadvantages and reflects
the history, values, and preferences of a particular
society. And although the cultural norms of the U.S.
and Japan may differ, the two nations share much
in their political values and institutions and in their
emphasis on economic and technological progress,
providing the foundation for a close and durable
economic partnership and political and security alliance.

It is in this context that organizations such as
JICE play such an essential role. By facilitating
interaction between Japanese and non-Japanese,
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With ex-President Bill Clinton and ex-Secretary of State Hillary
Clinton at a dinner in her honor in New York City (December 2015)

People-to-people understanding is fundamental for promoting international relations

With my wife, Sakie, in Napa With Norman and Norah Stone,
Valley at Chateau Montelena famous art collectors, at the
winery, which won the famous grand re-opening of the San
Judgment of Paris in 1976, Francisco Museum of Modern
when French sommeliers judged Art (April 2016)

California wines to be superior

to top French wines (August

2016)

and especially by inviting to Japan students and
young professionals from abroad, JICE provides
the opportunity for Japanese and non-Japanese to
study and work together and to understand each
other more fully than is possible through merely
learning each other’s languages and cultures by
studying in the classroom.

JICE’s activities over the past 40 years are truly
impressive in the number of individuals, institutions,
and countries they have touched. The scholarships,
international training programs, and cultural exchange
programs JICE has administered have spanned the
globe and have contributed both to the development
of human resources and to the enhanced

understanding of Japan in every part of the world.

Despite the growth of tourism, business travel, and
information technology—including the Internet—
true global understanding is remarkably difficult.
This is especially true given the recent rise of
populism and nationalism in certain parts of the
world. In this sense, JICE’s role can only grow in
importance. JICE has developed many friends and
supporters around the world over the past 40 years,
and we earnestly hope that its activities will grow
and prosper in the future and that its contributions
to global understanding will expand exponentially
over the next 40 years.
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